Telex : 0535 - 2424 RDSO -IN
Fax :91-0522-458500

Telephone : 454657 & 451200 '5@2. )
e-mail : edse.rdso@gmail.com g < T

No. EL/3.1.22/4

L3 —ad, e '—284 129.

Sub: Minutes of Meeting on progress of WAG9H Locomotive at RDSO,

Lucknow held on 21.08.2018.

A meeting was conducted with representatives BHEL, Jhansi at RDSO,
Lucknow on 21.08.2018 on subject matter. In this regard, minutes of meeting is

enclosed herewith for information.
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Minutes of Meeting on Progress of WAG9 locomotive to be manufactured
and supplied by M/s BHEL against RB Order No. 2017/RS(F)/P-459/1/OP-
231 dt 11.08.2017 at RDSO Lucknow on 21.08.2018

Members Present

A) | RDSO, Lucknow (S/Shri) B) | M/s BHEL Jhansi (S/Shri)
1. O.P. Kesari, PEDSE 1. Vinod Kumar, AGM/Engg.
2. Yatendra Kumar, 2. Ashim Kumar, DGM /Comml.
ED/IE/BPL
3. S K. SAXENA,
SSE /RDSO /JHANSI

1) A progress review meeting on manufacturing of WAG9H locomotive with
representatives of M/s BHEL, Jhansi was held in PEDSE’s chamber on 21.08.2018
against WAG9H locomotive supply order of 30 nos. of WAG9H locos on M/s BHEL.
PEDSE welcomed all the representatives from firm and Railways. The deliberations
of the meeting are as follows:

2) The status of first locomotive under manufacturing at BHEL Jhansi is as follows:

[. Equipment mounting- Completed
II. Cabling and wiring- Completed
ITI. Pneumatic wiring- Completed
IV. Bogie Assembly- Completed
V. Body lowering on bogie- Completed
VI. General inspection Electrical/Mechanical & Pneumatic (Internal)- Completed
VII. General inspection Electrical/Mechanical & Pneumatic (RDSO)- In Progress
VIII. Completion of General inspection by RDSO- 23/08/2018
IX. Completion of internal testing (LT+HT+Pneumatic)- 30/08/2018
X. Starting of RDSO testing (LT+HT+Pneumatic)- 01/09/2018
XI. Completion of RDSO testing- 10/09/2018
XII. Finishing and dispatch of locomotive- 15/09/2018

3) RDSO has initiated the inspection of first WAG-9H loco manufactured by BHEL
Jhansi at their works.

4) In bogies supplied by M/s Anoop Malleable is to be inspected by SSE/C&S,
RDSO/LKO at Jhansi for modified motor support.

S) It was pointed out by RDSO that all safety items i.e. motor support, suspension
system of bogie, under slung compressor, bogie traction rod and its fitment, pivot
post, cattle guard etc. should be thoroughly verified and inspected to insure safety.

6) Light run test to be carried out between Jhansi and Khajraha and final load trial

will be carried out with adequate precaution in Jhansi division. During such load
trial, officials of Railways and BHEL shall be present. After successful round trip



load trial, loco shall be returned to BHEL Jhansi and then will be finally
dispatched to homing shed.

7) As per Railway Board letter no. 2017 /RSF/P-459/1/0P/231 dated 06.02.2018,
first 15 locomotives shall be dispatched to ELS/AJNI(AQ) and from 16th to 30t loco
to ELS/Katni (NKJ).

8) Final testing HT /LT shall take place between 01/09/2018 to 10/09/2018. During
this period SSEs from homing shed i.e. ELS/AQ & NKJ shall also be invited for
inspection. The PCEE/CR and WCR is requested to depute their representative
from ELS/AQ/CR and ELS/NKJ/WCR for associating with the testing of locos.

9) Further production planning submitted by M/s BHEL Jhansi is tabulated as under:

o

Month No. of WAG-9H loco planned for dispatch

Sept. 2018

Qct: 2018

Nov. 2018

Dec. 2018

Jan. 2019

Feb. 2019
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Mar. 2019
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10) M/s BHEL have confirmed that all items for manufacturing the loco has been
procured from approved Railway vendors.

Sh. Yatendra Kumar Sh.Vinod Kumar
ED(IE)/BPL /RDSO AGM/Engg./BHEL DGM /Comml./BHEL




